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IMos0keHne 0 KAAPOBOM MOJIUTHKE

l. OO01ue MoJI0KeHUs
KagpoBass mnonuTuka — 1I€JIOCTHAs JOJTOCpOYHAsl  CTpaTerus
yIpaBieHUsl MEPCOHATIOM, OCHOBHAs II€Jb KOTOPOH 3aKIIO4aeTCsi B IMOJIHOM U
CBOEBPEMEHHOM yIOBJIETBOpeHUU TMoTpedHocTelt JIOY B TpymoBBIX pecypcax
HEO0OXOIMMOT'0 Ka4eCTBa U KOJINYESCTBA.

KanpoBas mnomutuka JIOY ocHOBaHa Ha CTpaTerud pa3BUTHSA
YUPEXKICHU.

VYrpaBieHue nepcoHarIoM OCYIIECTBISIETCS O MPOLECCY U PE3yJIbTaTaM, Kak
rubkasi U BapuaTUBHAs CHUCTEeMa MoA00pa U Pa3BUTHS NEJarOrM4ecKuX KaapoB.

Hacrosimee IlonoxkeHue omnpenenser NPUHUUIBI W OCHOBHBIE
HarpaBieHus: kaapoBoi monutuku MJIOY «/lerckuit cam No 15 «Uebyparika»
(manee JIOY) Ha ocHOBaHUH:

- ®enepanbHoro 3akoH ot 29.12.2012 roga «O06 obpazoBanuu B Poccuiickoit
depneparun» ¢ uameHenusamu ot 08 nexadps 2020 roaa;

- TpynoBoro konekca Poccuiickoii denepannuy;

- Ycraga JIOY.

OCHOBHBIE OPUEHTUPBHI KAJAPOBOW TMOJIUTUKU HANpaBiIEHbI Ha

MOCTOSIHHOE COBEPIIEHCTBOBAHME OpPraHu3aluu 00pa3oBaTesIbHON NeATEIbHOCTH U
BOCIIUTATEIBHOM CHUCTEMbI, CHUCTEMATHYECKOE TOBBIIICHUE KBATM(PUKAINH
nejlaroraMu, UCIojb30BaHUE COBPEMEHHBIX TEXHOJOTUM, OCYIIECTBICHIUE OOMeHa
OTIBITOM Pa0OTHI ¥ €r0 PACTIPOCTPAHCHHUE CPEAH KOJIJIET.

Pa3BuTre u moBbINICHNE KBaTU(UKAIIMN TIEAArOrMueCKuX paOOTHUKOB
paccMaTpuBaeTcs Kak OCHOBHOM pecypc i NpeoOpa3oBaHUs JEATEIbHOCTH
YUPEKICHUS, TIOSIBJICHUS B HE TBOPUYECKUX MHUIIMATUB, AKTUBHOTO BKJIFOYEHUS B
UCCIIEIOBATEIbCKUE, AKCIIEPUMEHTAJIbHBIE, WHHOBAIIMOHHBIE MPOEKTHI,
npodeccuOHaNIbHBIE KOHKYPCHI.

KauectBo memarorudeckux paOOTHUKOB, YPOBEHb MX KBadU(UKAIUH
CIIOCOOCTBYIOT:  PACKpbITHIO M Pa3BUTHUIO  TOTEHIMala  O0y4YaroIIMXcs,
3¢bheKTUBHOMY B3aUMOJICHCTBUIO C POJAUTENSAMU (3aKOHHBIMU MPEACTABUTEISIMU)



BOCIIMTAHHUKOB, TEXHOJIOTMUYECKH 00ECIIEYEHHON OPraHnU3aluy JeSITETbHOCTH.
Kanpoas mnosmmtuka B JOY peanusyercs B COOTBETCTBHH C
JIEUCTBYIOIIUM 3aKOHOAATeIbCTBOM Poccuiickon denepanuu.
I1.  OcHOBHBIE 321241 KAJAPOBOil MOJIMTHKH
OCHOBHBIMU 3aJja4aM¥ pPEeATM3ALNH KaAPOBOM NOJUTUKH SIBISIFOTCS:

ObecneynTh ONTUMHU3AIMIO U CTAOUIN3AIUIO KaIpOBOTO COCTaBa.

Coznate 3 (eKTUBHYIO CHUCTEMY MOTHBALMM TpyJa IEJarorMuecKux
PabOTHUKOB U UHBIX COTPYIHUKOB YUPEKICHHUSL.

Obecrieunts  opraHu3anuoHHbIl  mopsagok B JIOY, moBbleHHe
UCIIOJHUTENIBHOCTH,  OTBETCTBEHHOCTHM  pa0OTHUKOB  3a  BBINIOJIHEHUE
JOJKHOCTHBIX 00513aHHOCTE!, YKPEIJICHHE TPYJ0BON AUCIUILIIHHBI.

CopeiicTBOBaTh ONTUMHU3ALMM  CHUCTEMBl OOY4YEHMs] M  IOBBIIICHUS
KBIM(PUKALIMU [1€JarOroB U aIMUHUCTPALIUH.

@opMHUpPOBaTh AENOBYIO KOPIIOPATUBHYIO KyJIbTypy 1OVY.

I1l.  Crparerus padorsl JJOY ¢ nepconanom
B pamkax peanuzauuu kagpoBoi nonmutuku JJOY mianunpyer:
- JOOUTBHCS TOJHOTO KOJMYECTBEHHOTO M Ka4eCTBEHHOIO COOTBETCTBUS
nepcoHaia crparernyeckum neisiMm 10V u noanepxuBaTh 3T0 COOTBETCTBHUE;
- o0ecnevynTh NPEEMCTBEHHOCTh TPAIUIUN YUpEeXIEHUs Npu Habope Hu
IIOATOTOBKE CIIELUAIINCTOB;
- 00ecreynTh BHICOKUI YPOBEHb MOTHBAIIMH IIEPCOHAJIA HA BBITIOJHEHHUE

MIPUOPUTETHBIX 3a4a4 IEATENbHOCTH U pa3zButus 1OV

- o0ecreunTh JIOCTATOYHBI YPOBEHb YOBICTBOPEHHOCTH IIEpPCOHAJIA
paboToif;

- IOJJEP>KUBATh U Pa3BUBATh MPEAAHHOCTh COTPYIHUKOB [JOVY;
- YACPKUBATh PACXOJIbl HAa MEPCOHANT B paMKaX, OMPeEIsieMbIX OI0JKETHBIM

Y BHEOIOJKETHBIM (POH]IaMHU.

OmHuowenue K nepcouany

CoTpyoHUKM — 3TO, NPEXKAE BCEro, CTPATErMYECKUil pecypc, Ha
KOTOPOM OCHOBaHBbI Bce ycnexu U Hajgexas! JJOY, u, 0OTHOBPEMEHHO, JIOIU C UX
LEISAMU, TOTPEOHOCTAMU U MPOOIEMaMHU.

J[OY kax pabomooameins

JOVY Beger ce0s Ha pbIHKE TpyJla U MO OTHOLIEHHUIO K CBOHUM
COTPYIHHUKAM KaK IMBUJIM30BAaHHBIN, 3aKOHOTIOCTYIIHBINA, HO TpeOOBaTEIbHBIM
10 OTHOUICHHIO K COTPYJHUKaM paboToAaTeNb.

OmHouwenue K MOI0ObIM CReYUaIUCmam

JNOVY  nonnepXuBaeT NEATEIBHOCTh MOJIOABIX — CHELUUATINCTOB,
CIOCOOCTBYET 3aKPEIUICHUIO MOJIOZICKH B 00Pa30BaTEIIbHOM YUPEKICHUH (aiee
— J10Y), ee pa3BuTHio.

OmHuowenue Kk CompyOHUKam cmapuie2o 803pacma

Berepanbl yupexIeHHsT paccMaTPUBAIOTCA KaK XpAHUTENH

HAKOIUIEHHOTO OMbITa. VX MpuBIeKaroT K HACTABHUYECTBY U 00YUECHUIO



MOJIOACHKH.

IV. TloauTHka B 00J1aCTH yIIPABJICHUS IIEPCOHATIOM
JIOVY He nomyckaeT IUCKPUMUHAIIMK MIPHU IpHeMe Ha paboTy MO JTIOOBIM
MOTHBaM, CTPOro co0Jto/1ast TpeOoBaHuUs ACHCTBYIOIIETO 3aKOHOJaTeNbCTBA PO.
OCHOBHBIM HMCTOYHUKOM IIONOJHEHUS NEPCOHAJa B YACTH MOJOJBIX
CIEHHUAINCTOB  SBIAAIOTCA  Bexymme  By3sl P.D. Jlna  npuBnedeHus
KBTM(PUIIUPOBAHHBIX CIIECIIMAIIUCTOB, a B OTAEIBHBIX CIy4yasix M 3aMECTUTENeH
pykoBoautenst JIOY BBIXOAUT HAa PHIHOK TPY/A.

[Ipy mepenBMKXEHUM COTPYIHHKA C OJHOW JOJKHOCTH Ha APYTYIO
YUHUTBIBAIOTCS KaK MHTEPECHl COTPYIHHKA, Tak U uHTepechl JJOY. B ToMm uucne
paccMaTpuUBaeTCs BO3MOXXHOCTH 3aMEHBI COTPYIHMKA HA MPEXKHEU TOJDKHOCTH U
COOTBETCTBHE KBATH(PUKAUU COTPYAHUKA TPEOOBAHUSAM HOBOW JOJKHOCTH.

He nmomyckaercs Kak NpUHYIWUTENIBHOE YAEpKaHWUE COTPYIHHMKA HA
IIPEXKHEN JNOJDKHOCTH, TaK M €ro HEAOCTATOYHO IIOATOTOBJIEHHOE IEPEIABUKECHUE
Ha HOBYIO JIOJIKHOCTB.

JIOVY He 3aMHTEpecOBAHO B YXOJE YCIEIIHBIX COTPYIHHKOB, OJTHAKO
HE YJEp’KUBAET COTPYIHUKOB, HE 3aMHTEPECOBAHHBIX B paO0OTE WM BBIHYXIEHHBIX
YBOJIUTBCA 110 IUYHBIM MOTHUBAM.

JIOY  OnaroxenarenbHO OTHOCUTCS K  BO3BpAlllCHUIO paHee
YBOJIMBILIUXCS COTPYIHUKOB IIPH YCIOBUU, YTO UX YXOJ HE HAHEC BpEaa.

[Ipy y™MeHblIeHHMH O00ObEeMa WM HU3MEHEHHM  HANpaBlIECHUN
nesrenpHocT  JIOY  mpOBOOMT COKpallleHHE YHWCIEHHOCTH IEpCOHAa B
coorBeTcTBUM ¢ TK P®. IIpu sTOM cOTpynHMKaM, HAMEUYEHHBIM K YBOJIBHEHUIO 1O
COKpAILICHHIO IITATOB, MPEAJIaraloTCs BAaKaHCHM (B CIIy4ae MX HAJIWYMSA), a TaKKe
IIPEOCTABIAIOTCA BCE INPEAYCMOTPEHHBIE 3aKOHOAATEIBCTBOM  JIBIOTHI WU
KOMITCHCALINH.

JUis mpuHATHS OOBEKTUBHBIX pEIIEHUM, CBSI3aHHBIX C HaOOpOM,
MPOJBMKEHUEM, MOTHBALUEW COTPYAHUKOB B YUYPEKIECHUU HCIOJIb3YIOTCS
COBPEMEHHBIE METO/IbI OLICHKH IIEPCOHAIA.

V. OneHKa KAaHAUAATOB NPU 0TOOPE B IITAT

Ounenka npodecCHOHANBHOTO YPOBHS W KAaueCTBAa BBINOJIHEHUS
(GYHKUIHMOHATBHBIX OO0S3aHHOCTENW COTPYJIHUKOB IMPOBOJIUTCS B COOTBETCTBUU C
pa3paboOTaHHON U YTBEPKJICHHOU MPOIEAYPOH MEPUOANICCKUX aTTeCTAIIH.

Peanuzanms  npuHnuna npodeccHuoHanu3Ma U JMYHOCTHBIX
KOMIETEHIIMM OCYUIECTBIIACTCA dYepe3 Mpouenypy ordopa um mpuema. OneHka
JUYHBIX W JIEJIOBBIX Ka4yeCTB KaHAWAATA IPOBOIAUTCA HENOCPEICTBEHHBIM
PYKOBOJIUTEIIEM.

[TonGop COTPYIHUKOB OCYIIECTBISIETCS KaK M3 BHEUIHUX, TaK U W3
BHYTPEHHHUX HUCTOYHUKOB.

[Tpu npueme paboTHUKOB coOmtogatoTcs TpedoBanust TK PO.

Bce cotpyanuku, BHOBb npruHUMaeMbie B JIOY, npoxoasT npouenypy



BBEJICHMSI B IOJDKHOCTDH M IEPBUYHBIA UHCTPYKTAX Ha paboueM MecTe.

[IpodeccuonanbHas aganTanysi BHOBb NPUHUMAEMBIX pPaOOTHHKOB
OCYILECTBIISIETCS. HA MECTax B COOTBETCTBUHU C MHAWBHUIYAJIbHBIMU IUIAHAMHU C
MIPUMEHEHUEM HACTABHUYECTBA.

Wuple mpuHLHUIBI 1T0A00pa COTPYAHMUKOB, TaKHME KakK OOIIHOCTH IO
IPEIBIIYIIUM MECTaM paboThl ¢ KeM-IH00 U3 COTPYAHHUKOB, POJCTBEHHBIC CBS3H,
NPUATEIIBCKAE OTHOLIEHUS, JWYHas IPEJAaHHOCTb, JPYyroe, Kak IpaBUiIO, HE
JTOITYCKaIOTCS.

[Ipu orGope COTpyAHUKOB B KaJIpOBBIA Pe3epB U MPU HA3HAUCHUU HA
JOJDKHOCTH aIMAHUCTPATUBHBIX PYKOBOJIUTENIEH BCEX YPOBHEN OLICHUBAIOTCSA
CJIEAYIOIINE XaPAKTEPUCTUKHU:

- AaKTUBHOCTb, CAMOCTOSITEIbHOCTh, UHULIMATUBHOCTb, UCTIOJTHUTEIBHOCTB;

- HaJW4yue TO3UTUBHOTO ONBITa pabOThl C JIIOJABMU B JyX€ MPHUHIUIIOB
KOMaH/HOTO CTHJISL padOTBhI;

- yhOpaBieHuYecKas KBaqupukanus (HaBbIKA IUIAHUPOBAHMS, OpraHU3alliH,
MOTHBALMU, KOHTPOJIS,, KOMMYHUKALWW, TPUHITHUS PELICHUN );

- TOCTaTOYHOCTh KBaJM()UKAIIMU U B CIEUATBHONU 00JIaCTH;

3HAHMS U HABBIKU B 00JIACTU YIKOHOMMKHU, MEHEIP)KMEHTA, MAPKETHHTa, TIPaBa.

VI. Tlonmutuka JOY B o0sactu 00ydeHus (mpogecCHOHAILHOM
MePenoAroTOBKH, MOBBILICHUA KBATU(PUKALMOHHOI0 YPOBHS) IIEPCOHAJIA

VYpoBeHb mnpodeccCHOHANBHBIX KOMMETEHIUN coTpynHukoB JOY
JOJDKEH TOJIEPKUBATBCS M PAa3BUBATHCA B CUCTEME MOCTOSIHHOIO OOY4YEHHUS U
noBbllIeHUs KBanuukaunu. OCHOBHOM ymop B JaHHOM IIpoliecce JeslaeTcsi Ha
BHYTpU(PUPMEHHOE OO0Yy4YEHUE, KOTOPOE€ MOXKET BBICTYNaTh B Pa3sHOOOPa3HBIX
¢dopmax: oOyueHue Ha paboueM MecTe, HaCTaBHUYECTBO, CEMHUHAphl, TPEHUHIH,
Macrep-knaccel M gapyrue. CTpeMieHue COTPYJHHUKOB K  IOBBILIEHUIO
KBaJM(puKauuu OyneT MOJIJIEPKUBATHCS U CTUMYJIUPOBATHCS PYKOBOACTBOM Kak
MOpPaJIbHO, TAK ¥ MAaTEPUAIIBHO.

Jlist onpenenenusi HOTpeOHOCTH B 00YYEHUU COTPYAHUKOB PETYIISIPHO
MIPOBOASATCS MPOLEAYPHI OLIEHKH M aTTECTALlMU [IEPCOHANA, @ UMEHHO:

- arrecTauus NPOBOJIUTCA I BCEX IMEJArOTMYECKUX COTPYAHUKOB COTJIACHO
NEePUOIMYHOCTH, YCTaHOBJIEHHOUN B [lonoxkeHnu o0 aTTecTalu MeJaroru4eckux
pabOTHHUKOB, YTBEPKIE€HHOT0O MUHHCTEpCTBOM 00pa3oBaHus 1 Hayku Pd;

- arrecrauus IPOBOAUTCS IS MEIarornyecKuX COTPYIHUKOB U COTPYIHUKOB
aJIMUHUCTpAallMd B (popMe U C MEPUOAMYHOCTHIO HE peke OIHOro pa3a B 5 JeT
cornacHo [lonoxenuto 00 aTTectanuy, yTBEpPKICHHOMY MPUKAa30M 3aBEYIOIIETO;

- OLIEHKa pe3yJIbTaTOB palOoThl MOJpa3AeNeHUl MPOBOIUTCS €XKEroJHO, B
paMKax ydeTa U KOHTPOJIS PE3YJIbTaTUBHOCTH BBIITOJIHEHUS TEKYIIUX 3a4a4.

ATTecTanus Menarornyeckux pabOOTHUKOB MPOBOJUTCS B IEJSIX
MOATBEPKIEHUSI COOTBETCTBUSl NMEAArormueckux paOOTHUKOB 3aHMMAEMbIM HMU
JOJDKHOCTSIM Ha OCHOBE OLIEHKHM HUX MNpodeCcCHOHANBHOW JEATETbHOCTH M IO
YKETAHUIO MEJArOru4eCcKux pabOTHUKOB B LETAX YCTaHOBJICHUS
KBJIM(DUKAIIMOHHON KaTerOpuu.

[IpoBeneHune arrecTaliy nNeJarornyeckux pabOTHUKOB B LENAX



MOATBEPKIEHUSI COOTBETCTBUSl NMEAArOrMueckux pabOTHUKOB 3aHUMAEeMbIM HMH
JOJDKHOCTSIM  OCYIIECTBIISIETCSI OAWH pa3 B MATh JIET HAa OCHOBE OLICHKA HX
npodeccuoHanbHON JEATEIIbHOCTH aTTECTallHOHHBIMU KOMHCCHSIMH,
camoctoarenbHo (hopmupyembiMu JIOY. Ilenarornyeckue paOOTHUKK OO0s3aHbBI
IIPOXOAUTH aTTECTALMI0O HA COOTBETCTBHUE 3aHUMAEMOM JOJDKHOCTH B IOPSIKE,
YCTAHOBJICHHOM 3aKOHOJATEIbCTBOM.

[Topsimok mpoBeAeHUSI aTTeCTAllMM MEeIaroruyeckux pabOTHUKOB
YCTaHAaBJIMBACTCS benepabHbIM OpraHoM UCIIOJTHUTEIbHON BJIACTH,
OCYHIIECTBJISIOMUM (QYHKIMM 1O BbIPAOOTKE TOCYJApCTBEHHOW TMOJIUTHKUA U
HOPMATUBHO-TIPABOBOMY  DETyJHpoBaHMI0O B  cepe  oOpazoBaHus, IO
COrjacoBaHWI0 ¢  (QeAepalbHbBIM  OpPraHOM  HUCIIOJIHUTEIbHOW  BIIACTH,
OCYHIECTBJISIOMUM (QYHKIIMM 1O BbIPAOOTKE TOCYJApCTBEHHOW TMOJIUTHUKUA U
HOPMATUBHO-TIPAaBOBOMY PETryJIUPOBaHUIO B chepe Tpyaa.

OOyueHue IUIAaHUPYETCS M TPOBOJUTCA C IEJIbI0 MOATOTOBKHU
COTPYAHUKOB K PEIICHUIO CTOAIIMX IEpe] AOLIKOJBHOM OpraHM3alved 3a1ad u
MOBBIIIEHUS MPOPECCUOHAITBHOIO YPOBHS COTPYIHUKOB.

JOY npoBoauT oOydeHUE COTPYIHUKOB IO OXpaHE TpyJa, TEXHUKE
0€30MacHOCTH, OKa3aHUIO MEPBOM MEIMIMHCKOW MOMOIIN U APYTHM aHAJIOTHYHBIM
HaIIpaBJICHUSAM, NPEANKUCHIBAEMBIM JIEUCTBYIOIIUM 3aKOHOAATENBCTBOM, 4 TaKXKe
HaIpaBJISIET MEIarorMuecKux paOOTHUKOB HAa KYpChl MOBBIMICHUS! KBaJIU(UKAIIUU
Pa3IMYHON HAMPABIEHHOCTH, B COOTBETCTBUH C MEPCIEKTUBHBIM IIAHOM PabOTHI
Ha y4eOHBIH To/I.

VII. IHoauTuka B 00J1aCTH MOTHBAIIUU MIEPCOHATIA

3anaya QyHKITMOHUPOBAHUS CUCTEMbI MOTHBAIIMU M CTUMYJIUPOBAHUS
MEepPCOHANIa COCTOUT B OOECIEUEHUU MPSMON M CTAOMIIBHOW 3aMHTEPECOBAHHOCTHU
kaxnaoro corpynHuka JIOY B JOCTHMXKEHUH TJIAHUPYEMOH pe3yJlbTaTUBHOCTH
JIMYHOU TPYIOBOM JAEATEIBHOCTH W KOJUIEKTMBHBIX PE3YJbTATOB TPyAa, a IO
BO3MO>KHOCTH U B YJIYUIIEHUU PE3YIBTATOB [0 CPABHEHUIO C INIAHUPYEMBIMU.

ba30oBbIM KOMIIOHEHTOM CHCTEMBI MOTHBAILMM U CTUMYJIUPOBAHUS
COTPYAHUKOB YUPEKIACHUS SABISIETCI MEXaHU3M MATEPUAIBHOTO BO3HATPAXKIACHUSA,
0o0ecreynBaoIMiA  B3aMMOCBSI3b OIUIATBl M pe3yiabTaToB TpyAa. OCHOBHOMU
MPUHLHAN MAaTEPUATIBHOTO BO3HAIPAXKICHHUS — JOCTOMHOE BO3HArpaXKICHHE 3a
KauecTBO U 3 (EKTUBHBIE MOKA3aTEIN TPYAOBOU AEATEIBHOCTH.

MarepuanbHO€  BO3HATPAXKICHUE  COTPYAHUKOB  COCTOUT W3
MOCTOSTHHOW TapaHTHUPOBAHHOW 4YacTH 3apaboTHOW 1iaThl (0a30BOl 4acTH) H
NMEePEeMEHHOW  YacTu, KOTopas  sBIsieTCs  (QYHKIHMEH  pe3ylnbTaTUBHOCTH
JEATEeIIbHOCTH COTPYAHUKA U B 11es10M Becero JJOY (ctumynupyroiiei 4acTu).

Pa3smep 0a3oBOi 4YacTH 3aBUCUT OT KATETOpPUM JOJKHOCTH U
KBAIM(PUKALMOHHON KaTEropuu, KOTOPbIA YCTAHABIMBAETCS MO pE3yJbTaTaMm
OLICHKHU Pa0OThI COTPYAHUKA U Pe3yJIbTaTaM aTTeCTallUU.

[lepemeHHasi 4acTh JIEHEKHOTO BO3HArPaXKJICHHS BBIIIAYMBACTCSA B
BUJIC JOIMJIAT 3a BAXKHOCTh, MHTEHCUBHOCTh M KadyeCTBO MPOPECcCHOHATBHON
NEATENIBHOCTH, KOTOPBIE HA3HAYAOTCS MO PE3YJIbTAaTaM 3aCEIaHNs] KOMUCCHUMU.

Jiis KaXK0i KaTeropu COTPYAHUKOB pa3pabOTaHbl KpUTEPUU U



nokasareyiu 3(p(PEeKTUBHOCTU TPYAOBOU NEATEIBHOCTH.

[Topsimoxk ¥ MeXaHW3Mbl OIUIAThl TPyAa COTPYIAHUKOB YUPEKICHHUS
pErIaMeHTUPYIOTCS BHYTPEHHUMH JIOKAIbHBIMU HOPMAaTUBHBIMU IOKYMEHTAMU:

-[Tonoxenunem 06 oruiare Tpyaa pabOTHUKOB,

- ITonoxeHueM o MOpsiIKe YCTAHOBJICHUS! CTUMYJIUPYIOIINX BBITLIAT.

- KoJieKTUBHBIM 10TOBOPOM.

VIII. Mepbl couraaibHOM MOAAEPKKHA

[lenaroruyeckum pabotHukam JIOY mnpenoctaBisitoTcs mpaBa U
CBOOO/IbI, MEPHI COIMAIBHON TOJJEPKKH, HANpaBICHHbIE HA 00ECIeUeHUE UX
BBICOKOTO  MPO(ECCHOHAIIBHOTO  YPOBHS, yCIOBUWM 1t dPPeKkTuBHOrO
BBITIOJIHEHUS TTPO(PEeCCHOHANBHBIX 3a/1a4, MOBBIIIEHUE COIMAIBLHON 3HAYMMOCTH,
MIPECTHKA METarOTHYECKOT0 TPYAa.

[lenaroruvyeckue paOOTHUKKA UMEIOT CIEAYIONIME TPYAOBBIC MpaBa U
COIIMAJIbHBIE TAPAHTHH:

-MPaBO Ha COKPAIIEHHYIO MPOJAOJIKUTEIBHOCTh pad0Yero BpeMEHH;

-IIPaBO Ha JIOMOJHUTEIbHOE MpodeccuoHanbHOe 00pa3oBaHue Mo Npoduiro
MeJarorMu4ecKoi eI TETLHOCTH HE PEXe YeM OJIMH pa3 B TPU TOJ1a;

-IIpaBO HA €KETOAHBIM OCHOBHOM YIJIMHEHHBIN OIUIAYMBAEMBIA OTITYCK,
MPOJOJKUTEIBLHOCTh KOTOporo omnpenenserca IIpaButensctBoM Poccuiickoit
Oenepanuu;

-IIPaBO HA JJIMTENIbHBIM OTIYCK CPOKOM JI0 OJHOTO rOJla HE PEXKE UEM YEpPE3
KKl JECATh JIeT HENPEepPhIBHOM TNEeAaroruuyeckoil padboThl B  MOPSJKE,
YCTaHOBJICHHOM dbenepalibHBIM ~ OpraHOM  HUCIOJIHUTEIBHOM  BJACTH,
OCYHIECTBISIOMIUM (DYHKIIMM TIO BBIPAOOTKE TOCYIapCTBEHHON TOJUTUKH H
HOPMAaTHUBHO-IIPABOBOMY PEryJIMPOBAHUIO B chepe 00pa3oBaHus;

-TIpaBO Ha JOCPOYHOE HA3HAYEHUE TPYJIOBOM IMEHCHUM IO CTapOCTH B
MOPSJIKE, YCTAHOBJIEHHOM 3aKoHOAATENbCTBOM Poccuiickon denepanuu;

- UHBIC TPYIOBbIE IMpaBa, MEPbl COIUAIBHONU MOJJIEPKKU, YCTAHOBIICHHBIC
dbenepanbHbBIMU 3aKOHAMHU M 3aKOHOJIATEILHBIMU aKTaMu cyObhekToB Poccuiickoi
denepanum.

JOY crporo coOmogaer Tpynosoit Koaexce P®D, npyrue
roCyJJapCTBEHHbIE HOPMATUBHBIE AKThl, OTHOCAIIINECS K TPYAOBBIM OTHOIIEHUSM,
a taxke KommektuBHbiii goroop. JIOY crpemutcs oGecnednTh COBPEMEHHBIN
YPOBEHb OCHAIIEHHOCTH U COCTOSIHUS pa00YHUX MECT COTPYTHUKOB.

JIOY  coOmomaeT 3aKOHOJATENLCTBO, Kacaromieecs JbLOT H
KOMIEHCAUi JJisi paOOTHUKOB, 3aHATHIX Ha pabOYuMx MeCcTax C BpEIHbIMU
YCJIOBUSIMH TPYy/a.

JIOY npoBOauT HEOOXOIUWMBIE MEPOIPHUATHS TI0 O00ECIEUCHUIO
COTPYJHUKOB TOCYJAapPCTBEHHBIMH MEHCUSIMH, B TOM YHUCJIE, IEPEUUCIISIET B3HOCH U
peAoCTaBIsAECT UHANBUIyaIbHbBIE CBEJICHUS HA COTPYAHUKOB B [leHCMOHHBIN DOH/T
P®.

IX. Co3paHne U moaepKaHnue OPraHUu3anMOHHOro nopsiaka B JJ0Y

BaxHelmM yclI0BHEM TOCTHXKEHUS cTparerndeckux menen JJOY



ABJIIETCSl 0€3YCJIOBHOE BBIIIOJIHEHHE BCEMHU COTPYJIHHUKAMHU CBOMX JOJKHOCTHBIX
00s13aHHOCTEH, HEYKOCHUTEIHHOE COOIIOJIEHUE TPYIOBOM M MPOU3BOJCTBEHHOMN
JTUCHUTUIMHBI, TPeOOBATEIBLHOCTh PYKOBOJUTENEH K MOJAYMHEHHBIM, 0€3yCIOBHOE
BBITIOJIHEHUE MTOAYUHEHHBIMU PACTIOPSKEHUH, YKa3aHU, pabounx 3aaHui.

OCHOBOI1 MCHOJHUTENBHOCTH SIBJISIETCS OPraHU3ALMOHHBIN MOPSIOK,
KOI/Ia COTPYAHUKH 3HAIOT W BBINOJHSIOT CBOM JOJDKHOCTHBIE OOS3aHHOCTH,
3a(MKCHUPOBaHHbIE B JOJDKHOCTHBIX HWHCTPYKUUSAX, PYKOBOAMUTEIN HECYT
OTBETCTBEHHOCTH 3a IPUHSATHIEC PEUICHUS B paMKaX CBOEH KOMIIETEHTHOCTH M 30HBI
OTBETCTBEHHOCTH, OCYIIECTBIISIETCA IUIAHUPOBAHUE, OTYETHOCTh W KOHTPOJIIb
UCIIOJHEHUS NPHUHATBIX PEIICHHWH B  COOTBETCTBUM C  IPUHATBIMA U
YTBEPXKIAECHHBIMHU MMPAaBUJIAMHU, METOAUKAMHU U UHCTPYKLHSIMU.

[IpaBuna  MpPOW3BOACTBEHHOTO  TOBEAECHUA  PErVIaMEHTHUPYIOTCS
[IpaBmiiaMu BHYTPEHHErO0 TPYAOBOIO PACIOpsALKA, dTUUYECKUE HOPMBI JIE€II0BOIO
noseneHuss — Kogexkcom npodeccuoHanbHOM 3TUKH, TOJKHOCTHBIE O0S3aHHOCTH,
IpaBa W OTBETCTBEHHOCTb 3aKPEIUIEHBI B JOJDKHOCTHBIX HWHCTPYKIMSX,
[TonoxeHusax 1 APyrux JOKAIbHBIX HOPMAaTUBHBIX aKTaX.

X.  MdopMHpPOBaHUE M YKPeIUICHHE KOPIIOPATUBHOM KYJIbTYPHbI

Kopnoparusnas kynetypa JOY 6aszupyercs Ha Tpagunusx U oOLIMX
uenen yupexaenus. K meHHoCTsM, JeXaluM B OCHOBE KOPIIOPATUBHOM KYJIbTYpHI,
MOKHO OTHECTH: CTpEeMJICHME K YycIexy, MpOo(pecCHOHAIbHOE pPAa3BUTHE;
TBOPYECKYIO aTMOC(epy, TPYIOBYIO aKTUBHOCTb; UCIIOJIHUTEIbCKYIO JUCIUILIUHY;
yB@XEHHE K KojuleraM 1o paboTe, COOJIIOJEHUE STHKU B3aUMOOTHOIICHHI;
TOPAOCTh 34 CBOIO OPraHU3aLMIO, IIPEJAHHOCTh €€ LEJIAM, YBAKCHUE Tpaaului;
YBOKEHHME K BETEPAaHAM, ITOJIOKUTEIIbHBIM HACTPOU II0 OTHOILICHHUIO K MOJIOAEKH,
MOJJEPAKKA CEMENHBIX IEHHOCTEN COTPYAHUKOB.

VYrpaBieHue  JIEATENBHOCTBIO M B3aHUMOJEWUCTBUE  MEXKIY
corpynaukamu JIOY Ha Bcex ypOBHSIX OpraHu3yercs pyKOBOAMTEISIMH Ha 0Oasze
NPUHIIUIIOB KOMaHAHOU pabOThI.

VYKperuieHue KOpIOpaTUBHOM KyJIbTYpPbI TOJKHO IMPOBOJMUTHCS 4Yepes
o0lme MepomnpusTHs, HANpaBICHHbIE HAa BOCHUTAHUE Y COTPYAHUKOB
OpraHu3allid 4yBCTBa OOIIHOCTH, MPUHAJIEKHOCTH K KOMIAHUU, JIOSUIBHOCTH U
HaJie)kHOCTH B pabore. Co3naHue MOJOXKUTEIBHOTO HMHUPKA KaK BHYTpPHU
OpraHu3aliy, Tak U BO BHe OyJeT crnocoOCTBOBATh BOCHUTAHMIO M IPOIIaraHie
KOPIIOPATUBHOCTH U TOJIOKHUTEIBHON COLMAIbHO-TICUXO0JIOTHUYECKON aTMOC(EPHI B
TPYZOBOM KOJUICKTHUBE.

[IpyHIMIIBI ~ KOPIIOPATUBHOTO  TMOBEAEHUS U TpeboBaHUS K
KOPIOpPaTUBHOM KyJbType oTpaxkeHbl B Kogekce nmpodeccrnoHanbHOM 3TUKH.
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